
No.8 Spring 2022

1ACECP OAHP

GOOD FOOTINGS
The Newsletter of the Ontario Chapter of the Canadian Association of Heritage Professionals

Connect with us on Social Media!

If  you have articles or photos to share,  
please email oahpsecretary2021@gmail.com

ALSO IN THIS EDITION.. .
OAHP Strategic Plan  2
Potter Foundry Rehabilitation  3
A Heritage Advocate for Life  4
CAHP Student Award Winner  5

An HCD for Sharon   5
Book Review: Modest Hopes  6
OHC & OAHP Communications 7
Heritage Planning Course at Perth 8

A. Ryan Elliot  G. Douglas Vallee Limited

The quiet small town of Waterford, nestled in Norfolk 
County near the shore of Lake Erie, was once a 
bustling railroad hub. The busy up-and-coming town 
had a lively downtown in the nineteenth-century: 
industry, agriculture and a well-developed social 
fabric of schools and churches. The sound of steam 
locomotives and whistles was so common as to not 
even be noticed. It was even the setting of what was 
once a famous railroad murder in 1879, when Michael 
Donnelly (a member of the infamous Black Donnellys 
and employee of the Canadian Southern Railway) was 
killed in a bar fight during a stop in the town.
More than a century later, the trains slowed down and 
industry dwindled; no longer vibrating with the sound 
of business, the town itself went quiet. The sinews 
of rail lines were abandoned and eventually pulled 
up. Their former corridors left to become overgrown 
derelict places; the old-timers would say “hangouts 
for ne’er-do-wells and idle teenagers to find trouble.” 
This is not an uncommon story in rural southern continued on p.2...

B R I D G I N G  T H E  G A P

REVITALIZING A SMALL  
TOWN THE RAILROADS FORGOT

Courtesy Waterford Heritage & Agricultural Museum.
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Ontario over the latter part of the twentieth-century. As 
a kid growing up in the 1980s I distinctly remember the 
trains rumbling down tracks that went right through 
my family’s farm. Even well into the 90s, a “ne’er-do-
well” teenager hung around those places while diesel-
engine freight trains still rumbled over and under the 
bridges that lace through the Waterford Ponds.

mailto:oahpsecretary2021%40gmail.com?subject=
http://facebook.com/OntHeritagePro
http://twitter.com/ontheritagepro
http://instagram.com/ontheritagepro
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OAHP STRATEGIC PLAN
Kayla Jonas Galvin OAHP President

After accepting the role of president at last year’s AGM 
several things happened: some long-time members 
of the board were replaced with new members; 
CAHP embarked on a review of its strategic plan; 
and discussions about having an in-person Ontario 
Heritage Conference (OHC) again began. After two 
years of the pandemic, it has been nice to be thinking 
of renewal and revival. As part of that renewal, the 
OAHP board elected to have a strategic planning 
session to see where our efforts should be directed 
for the next two years and beyond. We are thankful for 
OAHP member Amy Barnes from ARA for being the 
volunteer facilitator and guiding a useful discussion. 
CAHP By-laws define chapters as being responsible 
for: dialogue between local heritage practitioners; 
opportunities for leadership; continuing education 
and community outreach; a support network for 
professional advice; and social interaction among 
members of the heritage community. In the session, 
OAHP board members completed break out rooms on 
these responsibilities as well as completed a SWOT 
(Strength, Weakness, Opportunity, Threats) analysis of 
the organization. 
As a result of this session, the following short-term 
goals were articulated: 
1. To increase communication with members, 

including through the newsletter and 
social media, seek to increase two-way 
communication; 

2. To increase education and social opportunities 
for members – host at least two social events a 
year 

3. To formalize the relationship with CAHP (i.e., 
logistics, events, roles/responsibilities);

As part of increasing communication, the actions 
OAHP will be undertaking include: 

 » Continuing with the newsletter twice annually; 
 » Continuing to host our AGM and including a 

virtual component; 
 » Using our existing social media to create 

dialogue through questions/profiles of members 
etc. 

As part of increasing education and social opportunities, 
the actions we will be undertaking include: 

 » To continue supporting the OHC with seed 
money; 

 » To continue organizing a session at each OHC; 
 » To sponsor students/intern members to attend 

the OHC;

At the turn of the new millennium, I also remember 
the old train station anchored one end of the small 
downtown and looked sadly up the street at storefronts 
where the merchants who hadn’t left the core were still 
struggling to remain viable.
Then a new generation became the old-timers – 
but with new ideas and a dream that would spark a 
rejuvenation. 
This small group of idealists, with community 
connections and needed skills went to work. They 
first set their sights on the remarkable Black Bridge. 
The structure was built in 1916 using a combination of 
tall concrete piers, steel girders and a Warren through 
truss marquee. The pedestrian rehabilitation included 
new decking and a shiny new barrier rail. Once the 
people in town witnessed the result, a new rumbling 
along the rails began to happen – but this time it was 
from feet, bicycle tires, strollers and roller skates.
It started a wave of community support. Fueled 
by encouragement, the rejuvenation continued. A 
relocated Pony truss bridge, a rehabilitated steel box 
girder bridge, and a brand new pedestrian truss have 
since been added to the links of rail lines around what 
is now known as Shadow Lake.
And that quieted downtown street? Well now it hosts 
a bustling farmers’ market, an antique market, a music 
shop, a fantastic bakery for sweet trail treats, and a 
craft brewery to enjoy on a patio overlooking the 
quaint old train station. All of it in the shadow of Black 
Bridge and the perseverance of a community that 
made a difference by embracing the heritage of what 
had become derelict and abandoned infrastructure.
I was proud to be the bridge engineer who helped 
guide the community over the years. I’d love to show 
you around sometime – meet me at the bakery for a 
Ritzy cupcake or on the Wishbone Brewery patio for a 
pint when you come down to Waterford to visit. 

Bridging the Gap from p.1...

 » To continue with OAHP’s annual winter social; 
 » To plan at least one additional in person event a 

year; and
 » To host at least one online event a year. 

As part of formalizing our relationship with CAHP, OHAP 
has requested technical support (e.g., membership 
lists, server access, email and website access) and a 
discussion about roles and responsibilities (e.g., who 
should be responding to legislative or current heritage 
issues). 
If you are interested in helping OAHP reach these 
goals, please volunteer for the board or one of the 
committees at the upcoming AGM. We look forward 
to connecting with everyone!continued at right...
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THE REHABILITATION OF THE POTTER FOUNDRY RUINS
Will Teron & Arlin Otto  Tacoma Engineers

In early settlements across Ontario, foundries and 
mills were economic drivers for their communities. 
Originally local industries produced high quality and 
highly desirable goods for municipalities and employed 
residents, but as labour costs increased and industrial 
processes advanced, production of goods in large 
modern factories became more prominent. As such, 
remnants of these once vibrant buildings are all that 
remain in many municipalities, and many of these have 
become ruins over time. 

The Potter Foundry, which dates back to 
1848, is one such example of that. It was 
originally used by two local blacksmiths 
– John Potter and James Mathewson 
– to produce farming tools and then 
adapted to other industrial uses. The 
building is affectionately known to many 
Elora locals as “The Kiddie Car Factory” 
for the patented wooden scooters that 
were produced there for many years. 
Unoccupied after 1956, the building 
had little to no maintenance for more 
than 50 years. In 2020–21, Tacoma 
Engineers was tasked with supporting 
the reconstruction (and relocation) of 
the structure, as well as increasing its 
resiliency for a future public–private use. 
Merging the National Building Code 
Structural Commentaries, historical 
standards and modern analysis tools, 
Tacoma Engineers was able to provide 
an innovative design using traditional 
building materials (mass masonry rubble 
stone walls and heavy timber truss roof) 

and techniques while satisfying modern building codes. 
Even though Elora is located in a low-seismic zone, 
earthquake-loading studies still governed the analysis 
of the mass limestone masonry structure. Through 
careful documentation, the original building geometry 
was maintained, and all key elements returned to 
their original location and orientation. The project 
was completed in late 2021, and was recognized with 
both a Heritage Property Conservation Award and a 
Heritage Professionals Award from the Township of 

Centre Wellington in February 2022. 
Congratulations to the rest of the design 
team on this project: Robinson Heritage 
Consulting (Heritage Consultant), 
James Keating Construction Ltd. 
(General Contractor), BEN Stoneworks 
Ltd. (Heritage Mason), Motion Electrical 
Contracting Ltd. (Electrical), Thak 
Ironworks (Ironworks), Tim Casson 
Timber Frames (Timber), Silverfern 
Landscape Group (Landscape), and 
MTE Consultants Inc. (Civil). Special 
congratulations to Pearle Hospitality, 
the owners of the Elora Mill Hotel & 
Spa, on their commendable efforts 
in conserving this structure and the 
ongoing revitalization work they are 
undertaking in Elora. 

Potter Foundry, before – courtesy Tacoma Engineers.

Potter Foundry, after – courtesy Tacoma Engineers.
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A  L I F E  A S  A  H E R I T A G E  A D V O C A C Y  V O L U N T E E R 
Pamela J. Minns  OC

When I retired as an executive secretary from Domtar 
Fine Papers in Thorold more than 30 years ago, 
Niagara’s strongly industrial base was shifting. At this 
time, the region began to focus on tourism, with the 
Welland Canal, heritage and cycling topping the list. 
Of course, volunteers are always welcome – and I was 
approached by the Thorold heritage committee for my 
secretarial skills. But over these decades, preservation 
of this small community’s rich heritage – both cultural 
and built – helped enrich my understanding of the 
broader history of Niagara’s 11 other communities: 
Fort Erie, Grimsby, Lincoln, Niagara-on-the-Lake, 
Niagara Falls, Pelham, Port Colborne, St. Catharines, 
Wainfleet, Welland, and West Lincoln. 
Heritage committees were fairly new to Ontario 
municipalities in the early 1980s, and what we 
knew about local heritage was not readily found 
in the school curriculum. I soon saw the wisdom of 
heritage preservation and we moved quickly forward 
with raising awareness through a growing roster of 
designated properties and heritage preservation 
initiatives. One of these was formation of the Niagara 
Regional LACAC (Local Architectural Conservation 
Advisory Committee) association, which operated 
successfully for more than a decade.
Promotion was key to our success: through print and 
lectures initially and soon enough digital media. I also 
helped organize workshops, conferences and yearly 
events throughout the region.
During my time with Thorold Heritage, 54 heritage 
sites were designated and protected under the 
Ontario Heritage Act. It was exceptionally rewarding 
to educate local residents as well as visitors about the 
heritage richness of this community and then to share 
the pride these preservation efforts had now and for 
future generations. 
Some of the highlights over the years have been:
1. Meeting the lighthouse keeper at Point Abino in 

Fort Erie, I suggested he write a book about the 
lighthouse itself; but he described how all his 
papers has been swept out over the lake during 
a storm one night!

2. Organizing the preliminary research that not only 
led to the designation of historic Beaverdams 
Church in 1994 but which continues to serve the 
building’s restoration to this day

3. Seeing the City of Thorold win the National 
Trust for Canada’s Prince of Wales award for 
Municipal Heritage Leadership in 2017

It was my role in supporting the designation of the 
Grand River as a Canadian Heritage River in 1994 that 
has special personal significance, given my family’s 
long association with the French River, the first river to 
be identified as having national heritage significance in 
1986. More than 300 years earlier, European coureurs 
des bois liaised with the local Indigenous peoples – 
and even today beavers swim in our bay, past the 
cottages, with sticks in their mouths ready to build 
their homes. Loons also gather – hundreds at a time – 
to sing on the water in which more than 40 species of 
fish continue to thrive. 
The history and heritage of this great land is something 
to be treasured and protected – and I am proud to 
have had the opportunity to do so for more than three 
decades! 

Early in 2022, Pamela J. Minns was appointed a 
member of the Order of Canada for her contribution 
as “a passionate volunteer and advocate of heritage 
preservation and revitalization of the Niagara Region” 
– adding another award to a long list that includes 
the Lieutenant Governor’s Award for Outstanding 
Achievement in Heritage Conservation in 2008, the 
ACO’s A.K. Sculthorpe Award for Advocacy in 2013, 
and the Niagara Chamber of Commerce’s Women’s 
Day Award in 2016. 

Pamela Minns OC on Carleton Street in Thorold - courtesy Michael Minns.
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CAHP STUDENT ACHIEVEMENT 
AWARD PRESENTED TO  
THESIS WORK ON HERITAGE 
TRADES SHORTAGES IN  
ONTARIO 
Luke McElcheran

In October 2021 CAHP recognized my thesis 
project, Vital Traditions: Assessing the Status of Skilled 
Trades Work in Toronto’s Heritage Policy, with an award 
for student achievement. I hope this recognition will 
bring attention to the opportunity heritage managers 
have in helping revitalize heritage practices in Ontario 
through addressing skilled trades shortages in the 
sector.
Supervised by Professor Mario Santana Quintero and 
funded by the NSERC CREATE Heritage Engineering 
Program at Carleton University, the work earned not 
only the CAHP Student Achievement Award but also 
the ACO’s Stephen A. Otto Award for Research and 
Documentation and an APT student scholarship at the 
2021 annual conference. 
The thesis gathered literature on skilled trades in 
the heritage sector, heritage regulations from three 

levels of government, 
and municipal advocacy 
documents from a range of 
culture sector industries. 
It used those resources 
to identify gaps in our 
understanding of trades 
shortages, challenges 
and opportunities in our 
approach to heritage 
work, and strategies 
that policymakers and 
advocates could use to 
tackle growing trades 
shortages.

Focusing on trades work in heritage highlights the 
challenges labour shortages pose for key heritage 
principles like in-kind replacement or compatible 
addition and alteration. Canada’s Standards and 
Guidelines sum up these difficulties when they 
emphasize that, “It is equally important to have well-
supervised people with the right skills undertake the 
work as it is to determine the right work to undertake.”
Despite these challenges, there’s reason to be 
optimistic even in the face of growing skills shortages. 
Municipal, provincial and federal heritage frameworks 
already have underutilized tools that could support 

TOWN OF EAST GWILLIMBURY 
PURSUING A HERITAGE  
CONSERVATION DISTRICT FOR 
THE COMMUNITY OF SHARON
Adam Robb  Town of East Gwillimbury

Located in the northern part of the Regional 
Municipality of York, the Town of East Gwillimbury was 
identified by the 2021 Census as the fastest growing 
community in Canada. This growth puts a priority on 
the preservation and enhancement of the community’s 
rich cultural heritage.

In seeking to protect the heritage character of the 
Sharon community and the Leslie Street downtown 
core, the Town is pursuing a heritage conservation 
district (HCD) under Part V of the Ontario Heritage Act. 
Such a designation would help the municipality guide 
future change in the community and implement policies 
that will ensure preservation of the area’s unique 
heritage character. Since the Sharon community is 
bestowed with numerous landmark heritage buildings 
and sites (including the Sharon Burying Ground and the 
Sharon Temple National Historic Site) establishment 
of a HCD would further reinforce the protection of 
these cultural heritage resources and the community 
heritage character at large. 
The Town is in the process of tendering for the 
project and will begin the HCD study over the coming 
months, rooted in extensive public engagement and 
consultation. It will also be part of a series of HCDs 
that are being considered in the future for communities 
within the Town.
If you are interested in the project or have any 
questions, feel free to reach out to Adam Robb 
at arobb@eastgwillimbury.ca.

Sharon Temple - courtesy Town of East Gwillimbury

Luke McElcheran

continued on p.6...

https://doi.org/10.22215/etd/2021-14598
https://doi.org/10.22215/etd/2021-14598
https://carleton.ca/heritageengineering/
https://carleton.ca/heritageengineering/
https://cahp-acecp.ca/2021/10/26/2021-cahp-awards-student-achievement-award-award-of-excellence/
https://acoheritageawards.ca/stephen-a-otto-award-for-research-documentation/
https://acoheritageawards.ca/stephen-a-otto-award-for-research-documentation/
mailto:arobb%40eastgwillimbury.ca?subject=
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better access to careers in heritage 
trades. There’s also a neglected tradition 
of heritage economic advocacy to draw 
on that emphasizes the broader value 
of spending on conservation work that 
creates local jobs maintaining valued 
heritage buildings. The common narrative 
that the heritage sector is the victim of 
external economic and technological 
pressures (which limits access to 
appropriately skilled tradespeople) 
doesn’t tell the whole story. Our heritage 
frameworks create their own market 
conditions and heritage policymakers, 
professionals and advocates have real 
opportunities to actively address skilled 
trades shortages.
This change in perspective is 
particularly timely within the context 
of post-pandemic stimulus programs 
coupled with government priorities 
to invest in skilled workers, and a 
growing appreciation for the ecological 
advantages of many traditional building 
practices. Turning the focus of heritage 
advocacy toward the work involved 
in restoring and maintaining existing 
buildings makes it easier to implement 
best practices for conservation, it aligns 
heritage programs with new political 
priorities to create meaningful jobs, and 
it fosters a rich resource for new and old 
sustainable practices.

BOOK REVIEW 
DON LOUCKS & LESLIE VALPY, MODEST HOPES: HOMES AND 
STORIES OF  TORONTO’S WORKERS FROM THE 1820s TO THE 1920s 
DUNDURN PRESS, 2021 

Celebrating Toronto’s built heritage of row houses, semis, and 
cottages and the people who lived in them.
Too often, workers’ cottages are characterized today as being small, 
cramped, poorly built, and disposable. But in the late 1800s, to have 
worked and saved enough money to move into one was an incredible 
achievement. Moving from the crowded conditions of boarding 
houses, or areas such as Toronto’s Ward or Ashport’s “shanty-town,” 
just east of the city, to a self-contained, six-hundred-square-foot row 
house was the result of an unimaginably strong hope for the future, 
a belief in it, and a commitment to what lay ahead. 

For the workers and their 
families, these houses 
were far from modest. The 
architectural details of these 
cottages suggested status, 
value, and pride of place; 
they reminded the workers of 
where they had come from, 
with architectural roots from 
their homeland. 
These “modest hopes” are 
an undervalued heritage 
resource and an important 
but forgotten part of the 
Toronto narrative about the 
people who lived in them and 
built our city.

CAHP Student from p.5...

Cover of Modest Hopes, by Don Loucks and Leslie Valpy

THE MORTAR CONUNDRUM  |  10–12 June 2022THE MORTAR CONUNDRUM  |  10–12 June 2022
Presented by the CANADIAN ASSOCIATION OF HERITAGE PROFESSIONALS,  Presented by the CANADIAN ASSOCIATION OF HERITAGE PROFESSIONALS,  

Ontario Chapter [OAHP]Ontario Chapter [OAHP]

in collaboration with WILLOWBANK SCHOOL OF RESTORATION ARTS, Queenstonin collaboration with WILLOWBANK SCHOOL OF RESTORATION ARTS, Queenston
Whether it’s new build or historic buildings, the choices for the type of mortar can seem overwhelming. Whether it’s new build or historic buildings, the choices for the type of mortar can seem overwhelming. 

Does one size fits all or should we consider different mixes?Does one size fits all or should we consider different mixes?

This multi-day seminar designed for building owners, contractors, architects and engineers will help you 
understand the menu of options and lead you to making informed decisions.

Included will be optional Queenston Quarry and historic lime kiln tours, various presentations from a number of 
key industry professionals and a panel discussion — the latter which will offer an extended Q&A period giving 
us all the opportunity to share our experiences and participate in a topic that has been the subject of ongoing 
interest for generations!

OAA Continuing Education Credits will be applicable.

Please contact Philip Hoad (philip@robertsonrestoration.com) or Will deBacker (debacker@higginsarchitect.com) for 
more information.
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mailto:debacker%40higginsarchitect.com?subject=
https://creativecommons.org/licenses/by-sa/3.0/deed.en
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O N TA R I O  H E R I TA G E 
C O N F E R E N C E  2022

BROCKVILLE

Directors At Large
Tamara Anson-
Cartwright
Jean-Michel 
Carrière
William DeBacker
Sydney Martin
Bob Martindale
Meaghan Rivard

President
Kayla Jonas Galvin 
Past President
Mark Shoalts
Vice President   
-vacant- 
Treasurer
Hassan Saffarini
Secretary /
Communications 
Sarah King Head 

YO U R C U R R E N T O A H P B O A R D

G R A P H I C S  &  L A Y O U T
David Deo

Are you a member that’s been published? 
Be sure to share your articles so we can share 
them!

C A L L  F O R  A R T I C L E S
The deadline for submissions for our next issue is 
October 14, 2022. Submissions are welcomed from 
all members. Please let us know if you have a current 
project or issue you’d like to share with the membership. 
Submissions should be 300-500 words in length, and 
photos are encouraged. Please include a short title 
for your article as well as your name and position in 
the text of the article. Please send submissions to 
Sarah King Head at oahpsecretary2021@gmail.com 
with OAHP Newsletter as the subject.

CALL FOR BOARD MEMBERS!
OAHP is seeking new board members. If you are 
interested in adding your voice to the association, 
email oahpsecretary2021@gmail.com to express 
your interest.

 

SAVE THE DATE!
OAHP AGM: JUNE 17TH

, 2022
The OAHP AGM will be held during the Ontario Heritage 
Conference on Friday 17 June 2022 at 5 p.m. at Fulford 

Place, Brockville.

For more information contact 
oahpsecretary2021@gmail.com.

After a two-year respite, the OHC is 
again being held in person. Hosted by 
Heritage Elizabethtown-Kitley between 
16–18 June 2022 in Brockville, it will 
showcase the beautiful Leeds and 
Grenville County.
Entitled “The Light at the End of the 
Tunnel” the conference presents 
plenaries, speaker sessions and tours 
to inspire professionals and volunteers 
alike working in heritage across the 
province. A central focus will be 
the impact of the ongoing Covid-19 
pandemic on the future of heritage 
conservation and tourism as well as the 
responses and initiatives it has inspired 
at the local and provincial level. 
OHC 2022 is sponsored by 
Community Heritage Ontario, 
Architectural Conservancy of 
Ontario and the Ontario chapter of 
CAHP. For more information go to  
https://ontarioheritageconference.ca.

NEWSLETTER EDITORIAL COMMITTEE
Sarah King Head & Bob Martindale
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Heritage Planning 
for Practitioners
This intensive 4-day course is designed for those interested in the theoretical and 
practical aspects of heritage conservation planning in Ontario. Study a variety of 
topics including the history, legal aspects, and evaluation processes in heritage 
planning. The course also covers how to integrate concepts of sustainability, 
accessibility, practical management challenges in the field, and changes following 
the adoption of Bill 108. Learn through lectures, readings, in-class and online 
activities, discussions, group work, and walking tours. This introductory course will 
be taught on-campus in the beautiful town of Perth. Suitable for all knowledge and 
experience levels.

FOR FURTHER 
INFORMATION

613-727-4723, x 6367
cetrades@algonquincollege.com

PROGRAM DATES

April 27 – 30, 2022
October 19 – 22, 2022
9 a.m. – 5:30 p.m.
Perth Campus
$579 + HST

TO REGISTER

algonquincollege.com/ 
heritage-planning 

As the Managing Principal of LHC: Heritage Planning and Archaeology, Marcus R. 
Létourneau, PhD, MCIP, RPP, CAHP has experience working with a variety of heritage resources 
types and heritage organizations including the public, private, non-profit, and academic 
sectors. His formal training includes studies in resource management, historical geography, 
cultural landscapes, museum studies, heritage conservation planning, marine 
archaeology, dispute resolution, and management leadership. Marcus is a past president 
of the Ontario Association of Heritage Professionals, and  is Vice Chair of the Leeds and Thousand 
Islands MHC.

7 Craig Street, Perth, ON  K7H 1X7   x5680


